
APPENDIX C - CIDS FRAMEWORK

GHG = greenhouse gas emissions

Mandatory Disclosure

•Must consider all businesses and locations

•Most reporting at facility level

•Scope of emissions (Scope 1, 2 and/or 3)2

   determined by reporting protocol

Voluntary Disclosure 

Considerations:

•Carbon strategy of company

•Expectations of stakeholders and 

   customers

•Disclosure practices of competitors

•More flexibility in scope and aggregation of 

    emissions .  

•Most reporting at entity level

•When disclosing directly from company, care 

must be given to avoid statements that could

be construed as greenwashing.

Note:  This model does not address

international avenues of disclosure outside

the U.S.

●Especially for mandatory programs need to

   have process and controls in place to 

   ensure accuracy.

●Determine if program requires 3rd party 

    verification of emissions

●Reporting protocols may vary by program

●Mandatory programs typically require

disclosure by facility, whereas voluntary 

programs usually disclose by entity

●Important to assess changes that affect 

business conditions and carbon strategy and 

make sure that is reflected in carbon 

disclosure practices 

●Internal disclosure of carbon information, while 

not incorporated in the decision model, is 

crucial to the success of the overall success of 

the overall disclosure strategy

Update carbon information in various

disclosure outlets as necessary and as 

appropriate

140 CFR 98 www.epa.gov/climatechange/emissions/downloads09/generalprovisions.pdf 1Regional Greenhouse Gas Initiative - www.rggi.org 1Carbon Disclosure Project www.cdproject.net
1There are several active coalitions that have initiatives 1

Strategy may change as public perception of 
1Even if company doesn't have typical 

2CO2e
2Western Climate Initiative - www.westerclimateinitiative.org

1SEC - Securities and Exchange Commission 2US-EPA Climate Leaders

www.epa.gov/climatel

eaders

 on climate change.  Some examples are:
1CSR = Corporate Social Responsibility

GHGs changes

3Midwestern Regional GHG Reduction Accord - www.midwesternaccord.org
3US-DOE 1605(b)

www.climatevision.gov

/1605b.html

CERES            

GEMI

www.ceres.org  

www.gemi.org

www.api.org
2Strategy may change as public perception 

2Can be updated as changes occur

4"What's Being Done In The States"?  www.sec.gov/news/press/2010/2010-15.htm

4Climate Registry

www.theclimateregistr

y.org

USCAP               

Climate Resolve

www.us-cap.org    

www.businessro

undtable.org

www.eicc.info of GHGs changes

2GHG Protocol www.ghgprotocol.org
5
Check with the Department of Environment in each particular state Energy Star www.energystar.gov American Chemical Council

4
Many companies post their CDP response

     Definitions: Smartway www.epa.gov/smartway

Climate Savers www.climatesaverscomputing.org Air Transport Action Group www.atag.org      Scope 1: All direct GHG emissions

      Scope 2: Indirect GHG emissions from purchased 

electricity, heat or steam

     Scope 3: other indirect emissions including 

suppliers

Carbon Dioxide Equivalence is a standard unit of measure for global warming potential 

for a given greenhouse gas.

2SEC Guidance 17 CFR Parts 211, 231 & 241    
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3 
It is important to stay abreast of the regulatory and legislative landscape including: 1. EPA's 

Endangerment Finding and 2. Cap and Trade Legislation

Voluntary Disclosure Through Outside Organizations Disclosure Directly From Company

www.americanchemistry.org

customers, it can be helpful to inform OEMs of climate 

initiatives

2
Strategy may change as public perception of GHGs 

changes
3
Much research is conducted by website review.  

Very popular tool for independent research

1
This is a general description of what the decision 

making process for determining an optimal carbon 

information disclosure strategy might look like for a 

company. The actual process and steps may vary by 

company. www.pewclimate.org/states-

regions

1
Trade associations exist in most industries.  Some 

examples are:

Electronics Industry Citizenship 

Coalition

American Petroleum Institute

P

D
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A

Are you a supplier 
or direct emitter of 
GHGs?1

No

Yes

Direct Emitter Supplier

Supplier of fossil 
fuels? (Table 4)

"All In"  Source 
Category? 
(Table 1) 

Begin Decision
Process

Supplier of 
Industrial GHGs? 

(Table 5)

No

Emit 25K metric 
tons CO2e  in 

Table 2 sources?

A P

DC

Emit 25K metric 
tons CO2e from 

stationary 
combustion ? 

No

No

No

No

Not Required to Report

Report GHGs

Yes

Yes

Yes

Yes

Yes

Report according to 
applicable regulations

Is the company required to disclose emissions under the EPA GHG Reporting Rule 
40 CFR 98 ?

WHO:  Certain suppliers and direct emitters of greenhouse gases.
WHAT:  Emissions of GHGs

WHEN:  Beginning March 2011
WHERE:  Report submitted to EPA

Is the company required to disclose GHGemissions to  regional  
programs or individual states?

WHO:  Certain suppliers and direct emitters of greenhouse gases in 
specific regions and states
WHAT:  Emissions of GHGs

WHEN:  Varies by state and region
WHERE:  Information submitted  directly to states, regions or through The 

Does the company have facilities in a 
state participating in a regional cap and 
trade program?1,2,3

Report GHGs

IAre facilities 
located in states 

with independent 
reporting 

programs?4,5

NoYes

Not Required to Report

NoReport GHGs

Is the company required to disclose 
information related to climate risks 
and opportunities through financial 

reports?
WHO:  Publicly held companies

WHAT:  Material risks and opportunities 
related to climate change

WHEN:  When financial reports are issued

WHERE: Financial documents like annual 
reports, 10K, 10Q and 8K

Report according to 
requirements of regional 

program

Report according to 
applicable state regulations

Is the company 
publicly held?

SEC2 reporting guidelines 
not applicable.

No

Report material climate 
risks and opportunities

Yes

Disclose material risks and 
opportunities in filings in 
accordance with SEC guidelines 
including:
•Impact of legislation and Regulation
•Impact of international accords
•Indirect consequences of regulation or 
business trends
•Physical Impacts of climate hange

Should the company disclose carbon
information through trade associations?

WHO:  Any member company of a trade 
association with disclosure mechanism

WHAT:  Emissions, opportuities, risks and 

reduction initiatives

WHEN:  As agreed to with trade association

WHERE: Trade association publications and 
initiatives

Should the company disclose carbon
information through coalitions?

WHO:  Members of coalitions which focus 

on climate issues

WHAT:  Emissions, opportuities, risks and 
reduction initiatives

WHEN:  As agreed to with coalition

WHERE: Through coalition reporting 

mechanism

Should the company disclose carbon 
information as part of partnering with 
voluntary  GHG reporting programs?

WHO:  Companies who sign on to voluntary 
initiatives

WHAT:  Emissions, opportuities, risks and  

reduction initiatives

WHEN:  As required by program 

WHERE: Through voluntary program

Does the company's 
industry have a related 
trade association?1

Do not disclose

No

Does trade 
association have a 
program to 
disclose climate 

Do not disclose

No

Yes

Yes

Evaluate program on harmonization with other 
programs, consistent with company's business 

objectvies and climate strategies 

Does TA program 
enhance 
company's climate 
disclosure 
strategy?

Do not disclose
Disclose

This model assumes that a  company 
has previously calculated their carbon 
footprint on some level. If not, this 
process can still be used to begin 
understanding the role carbon plays in 
their business

Should the company disclose carbon
information through company issued  

annual reports?
WHO:  Any company who publishes annual 

reports

WHAT:  Emissions, opportuities, risks and 
reduction initiatives

WHEN:  As reports are issued

WHERE: Annual company reports

Should the company disclose carbon
information through website?

WHO:  Any company with a website

WHAT:  Emissions, opportuities, risks and 
reduction initiatives

WHEN:  As deemed appropriate

WHERE: Company website

Should  the company disclose carbon
information through marketing 

initiatives?
WHO:  Any company who actively markets 

their brand/product

WHAT:  Emissions, opportuities, risks and  
reduction initiatives

WHEN:  As deemed appropriate

WHERE: Direct marketing, advertising and 

customer communications

Is the company a 
member of a coalition 
supporting some view on 
climate change?1

YesHas the company 
signed on with 
voluntary GHG 
reporting 

Yes No No

Report according to 
initiative guidelines

Disclose carbon information

Evaluate benefits/value of participating in 
voluntary reporting initiatives.  These 

include: preparing for future requlations, 
stakeholder relations, and disclosure

process assistance

Has company 
decided to join 
voluntary 
reporting 

Yes

Do not disclose

Evaluate benefits/value in 
joining coalition as part of 

overall climate strategy

Does coalition 
have a program 
to disclose 
climate 

Does evaluation 
result in decision 
to join coalition?

Yes

Yes

No

No

Is coalition disclosure 
program consistent 
with company's 
disclosure objectives?

Do not disclose

No

Do not disclose

Yes

Do not disclose

No

Disclose

Yes

Does  the company 
publish annual reports 
(financial, CSR and/or 
sustainability)?

Does the company 
maintain a website?

Do not disclose
Do not disclose

No No

Evaluate decision whether to disclose and 
what to disclose considering:

•Overall carbon strategy
•Stakeholder expectations

•Information already being disclosed as 
part of mandatory requirement

•Competitive implications of risks and 
opportunites

Is disclosing carbon 
information in annual 

reports consistent 
with company's 
carbon strategy?

Do not disclose

No

Disclose

Yes

Yes

Yes

Is disclosing carbon 
information on 

company website 
consistent with 

company's carbon 
strategy?

Do not disclose

Disclose

Yes No

Evaluate whether to disclose and what 
to disclose based on:

•Target market; customer profile

•Disclosure information being material, 

relevant and verifiable
•Message consistent with company 

brand and product

Is disclosing carbon 
information through 

marketing and 
customer 

communications 
consistent with 

Do not disclose

Disclose

Disclose consistent with 
coalition guidelines Disclose consistent with 

trade association guidelines

Incorporate disclosure into 
marketing plan and 

customer communications 
as appropriate

Yes No

Disclose as appropriate,
ensuring tranparency and 

accuracy

Disclose as appropriate, 
ensuring tranparency and 

accuracy

Not required to 
report

Some companies may need 
to track emissions to prove 
they are below reporting 
threshold

Stay abreast of changes to reporting 
rule including the addition of affected 

sources to rule and changes in business 
profile3

Modify reporting response as 
required by  changes in 

regulation or business profile

Stay abreast of changes to regional and 
state programs that would require a 
modification to reporting including

changes in business profile

Companies may need to 
track emissions to prove 
they are below reporting 
threshold

Modify reporting response as 
required by  changes in 

regulation or business profile

Monitor for changes in SEC 
guidance or business profile 

that affect disclosure strategy

Modify disclosure in keeping 
with SEC guidelines

Re-evaluate periodically and as 
business conditions change to: 1.  

determine if disclosure decision is still 
appropriate to business strategy 2. stay 

current with program guidelines for 
disclosure

Modify as deemed appropriate

Re-evaluate periodically and as business 
conditions change to: 1.  determine if 

disclosure decision is still appropriate to 
business strategy 2. stay current with 

coalition guidelines for disclosure

Revise disclosure as necessary to 
complement business strategy

Re-evaluate periodically and as 
business conditions change to: 1.  

determine if disclosure decision is still 
appropriate to business strategy 2. stay 

current with coalition guidelines for 
disclosure

Revise disclosure as necessary 
to complement business 

strategy

Re-evaluate periodically and as 
business conditions change to ensure if 

disclosure strategy is still consistent  
with business strategy and carbon 

strategy2

Review carbon information periodically 
to ensure it is accurate, timely and 

reflects current business conditions and 
strategy

Revise and update carbon 
information on website as 

appropriate to remain timely 
and accurate

Review carbon information periodically 
to ensure it is accurate, timely and 

reflects current business conditions and 
marketing strategy

Revise and update carbon 
information  as appropriate to 

remain timely and accurate

Revise and update carbon 
information  as new reports are 

issued

Modify reporting response as 
required by  changes in 

regulation or business profile

Modify reporting response as 
required by  changes in 

regulation or business profile

Modify reporting response as 
required by  changes in 

regulation or business profile

Evaluate decision whether to disclose and 
what to disclose considering:

•Overall carbon strategy
•Stakeholder expectations

•Information already being disclosed as 
part of mandatory requirement

•Competitive implications of risks and 
opportunites

Identify target 
market and 
customer profile

Must also evaluate 
applicability of 
independent state 
programs

http://www.epa.gov/climatechange/emissions/downloads09/generalprovisions.pdf
http://www.rggi.org/
http://www.cdproject.net/
http://www.westerclimateinitiative.org/
http://www.epa.gov/climateleaders
http://www.epa.gov/climateleaders
http://www.midwesternaccord.org/
http://www.climatevision.gov/1605b.html
http://www.climatevision.gov/1605b.html
http://www.ceres.org/
http://www.ceres.org/
http://www.api.org/
http://www.sec.gov/news/press/2010/2010-15.htm
http://www.theclimateregistry.org/
http://www.theclimateregistry.org/
http://www.us-cap.org/
http://www.us-cap.org/
http://www.us-cap.org/
http://www.eicc.info/
http://www.ghgprotocol.org/
http://www.energystar.gov/
http://www.epa.gov/smartway
http://www.climatesaverscomputing.org/
http://www.atag.org/
http://www.americanchemistry.org/
http://www.pewclimate.org/states-regions
http://www.pewclimate.org/states-regions

